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A WORD FROM OUR 

EXECUTIVE DIRECTOR

Dear Friends,

What an amazing year FY19 has been for us, together we accomplished 
a tremendous amount. 

As you may recall we started the year facing financial difficulties, and as 
we close this year we are ending in a place of fortitude and strength. 

While FY19 brought us many challenges, such as the suspension of 
our shelter, it also brought us many victories. Thanks to our individual 
donors and generous matches from the City of Lakewood, Jefferson 
County, and Colorado Community Foundation, we were able to raise  
$1 Million in our Call to Action campaign. The success of this campaign, 
early in the fiscal year, helped put us on firm footing, ensuring success 
for the rest of FY19.

Together we faced our challenges head on.  We, like the individuals and 
families we are here to serve, had hit our own bump in the road.  And 
you, our community, responded with great understanding, and offered 
encouragement, volunteer hours, and financial support.  You let us 
know you believed in our vision and strategy for moving forward and 
you told us that The Action Center is a vital center of compassion and 
connection in our community.

We have spent the last fiscal year diligently working to stabilize and 
right-size the organization. As our 50th year has come to a close, we 
have been building our vision for the next 50 years! We have begun 
FY20 with a focus on our future and look forward to building a stronger 
community while providing a compassionate response to those in need 
and providing connections to life-changing resources.

We hope that you will join us on this journey as we continue to build a 
firm foundation for our next 50 years!

Thank you for your steadfast support.

Sincerely,
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MEET MAUREEN
After  spending years battling addiction, Maureen had finally gotten clean, 
had become manager at King Soopers and loved being a mother to her two 
children. But everything changed one day when she came home after work 
to find that her daughter had passed away unexpectedly. She fought hard 
to keep her life together, but she soon found herself in the throes of 
addiction. Before long she was living on the street, without a job, and 
distanced from those she loved. 

She and her husband spent years moving from park to park, working what 
odd jobs they could find. Like many who experience homelessness,  
Maureen was robbed - she lost her eyeglasses and ID. Not knowing where 
to turn, she went to the DMV to get a replacement ID, but without a  
permanent address she was unable to get one. Thankfully the DMV  
recommended that she visit the Action Center. 

When Maureen walked through the door she was greeted by a smiling face 
who not only helped her get set-up with an address at the Action Center, 
but also connected Maureen with many of our other services. This was the 
first time in a long time that someone had looked at Maureen and saw her 
as Maureen and not just another homeless person.

It was during this time  
that Maureen was beginning to “crave 
sobriety.” Eventually she enrolled in 
our Pathways Program. 

Thanks in part to the  
Pathways Program,  
Maureen was able to find 
and maintain her  
sobriety, secure  
housing, and get a job.

Because Pathways  
“lifted [her] up,”  
Maureen was able to 
change her life.

See Maureen’s whole 
story by visiting our  
YouTube channel at  
https://bit.ly/Meet-Maureen
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WHAT WE DO

INTERVENTION 

• Self-Select  
Grocery

• Clothing Bank
• Everyday Items
• Personal Care 

Items
• ID vouchers
• Birth Certificates 

Vouchers
• Mail
• Rent & Utility  

Assistance
• Seasonal Support

PATHWAYS PROGRAM

is a supportive 
program designed 
to help those who 
are ready to make 

a deeper change in 
their lives.  

Participants work 
with a coach to set 

goals and get  
consistent  

accountability and 
encouragement, 

promoting  
pathways to lasting 

change.

ONSITE COMMUNITY

• Benefits in  
Action

• Colorado  
Community 
Health Alliance

• Colorado Pet 
Pantry

• Jefferson  
County Business 
& Workforce  
Development

• Jefferson County 
Human Services

• Red Rocks  
Community  
College

• No Smile Left 
Behind

• Spay Today

SERVICES OUTREACH PARTNERS
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SELF-SELECT  GROCERY

Food is one of our most basic needs, yet in Colorado 
over 10% of the population is suffering from food in-
security. In our own backyard, nearly 1 in 3 children, 
enrolled in Jeffco Public Schools, are on the free and 
reduced meal program. 

At the Action Center we work hard to reduce food 
insecurity for our neighbors in need through our 
Self-Select Grocery. Partnered with a caring volun-
teer, participants are able to choose the foods their 
households enjoy eating. By allowing our participants 
to “shop” for their own 5 day food supply we not only 
help fight hunger, we also provide a level of dignity 
and respect for our participants. 

In FY19 we  
provided 

591,075
meals!
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In FY19 we  
saved

of food from the 
landfill

FOOD  RESCUE  PROGRAM

Keeping our pantry stocked with nutritious food is a 
full time job and is 100% volunteer run.  To  
accomplish this feat a driver goes out every morning 
to local grocery stores to “Rescue” the food that stores 
pulled off their shelves the previous night.  Food that 
would otherwise end up in the landfill. 

These food rescue pick-ups help us ensure that there 
are fresh fruits, vegetables, and other perishable items 
for our participants to select. Last year the Action Cen-
ter rescued over one million pounds of quality food 
and redistributed it back out into the community to 
households in need.

1  million lbs
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CLOTHING BANK

Most of us wake up each morning and have plenty 
of clothes to choose from.  But this is not the case for 
many of our neighbors.  Each year millions of pounds 
of great clothing are donated to The Action Center 
through our donation center.  An army of volunteers 
sort and prepare the clothing for our participants to 
select from the Clothing Bank. 

Due to the sheer volume of donations, participants 
have a never-ending selection of clothing to choose 
during each visit to our Clothing Bank. Thanks to the 
generosity of our donors, our participants are able to 
visit the Clothing Bank once a month and may select 
up to 20 items per person in their household. 

In FY19 we  
provided

clothing items
265,869
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In FY19 we  
provided

everyday items

EVERYDAY ITEMS

88 households visit the Action Center each day.  Some 
of their needs are more complex than others.  One 
of the simpler needs that many of our participants 
ask for is basic “Every-day” items.  Items that perhaps 
many people take for granted.

We provide items like pots & pans, sheets & blankets, 
dishes, diapers, shampoo, and toothpaste to name 
just a few.  These are the simple items that help make 
their places of residence a home.  

90,172
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PATHWAYS  PROGRAM

The first step a participant takes before receiving  
services at The Action Center is to meet with one 
of our “Participant Advocates”.  The Advocates are 
trained to engage participants to learn what their 
challenges are and to connect them to the resources 
that are available.  Often times, during the course of 
these conversations it becomes apparent that a par-
ticipant would benefit from a higher level of support 
from The Action Center

The Pathways Program is designed to provide a more 
detailed plan to help guide the participant towards a 
life of greater self-sufficiency.  Participants meet with 
the Pathways coach on a regular basis to help hold 
them accountable to the goals and objective set out.

In FY19 we  
had

Pathways 
Appointments

225
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In FY19 we  
provided

in Rental 
Assistance

RENTAL  &  UTILITY  ASSISTANCE

Housing ranks high in Jefferson County as one of the 
greatest challenges facing our neighbors.  Getting 
and maintaining housing is key to being self-suffi-
cient.  The Action Center recognizes that if an individ-
ual or family loses their housing  they are at a higher 
risk of experiencing homelessness and the challenges 
that accompany homelessness. 

Working with local municipalities and agencies, The 
Action Center provides rent and utility assistance to 
households that are at-risk of losing their housing.  
The rent and utility assistance program is an invalu-
able safety net for many Jefferson County residents 
helping them maintain their self-sufficiency and 
sense of self-worth.

$81,327

In FY19 we  
provided

in Utility 
Assistance

$269,056
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SEASONAL  PROGRAMS

SCHOOL

Each year parents 
are faced with a 

large list of supplies 
that their children 

need in order to  
enter the new 

school year.  For 
many the cost is 
overwhelming.  

The Action Center 
provided over 4,800 
backpacks to Jeffco  

students.

THANKSGIVING

For many families,  
the holidays mean 
choosing between 

paying a bill or  
making a warm 

Thanksgiving meal. 
We work to make 

sure they don’t have 
to make that difficult 
choice by providing 
over 1,400 families 
with Thanksgiving 

Meal Kits.

HOLIDAY GIFT

The holidays prove to 
be financially  

difficult for the  
families we serve, 

many are unsure if 
they will be able to 

provide gifts for their 
children. Thanks to 
hundreds of donors 
and volunteers, The 
Action Center is able 
to make the holidays 

magical for over 3,800 
children, relieving 

some of the holiday 
stress for their family.

SUPPLIES SHOPMEALS

helped

4,894
kids start the 
school year 

right

provided

5,688
Thanksgiving

meals to those
in need children

3,889

made the  
holidays  

magical for

IN FY19 WE
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VOLUNTEERS

PARTICIPANT IMPACT

Volunteers have an impact on 
the lives of those we serve.  
Participants share thank you 
cards with us that use words 
like; thank you for your kindness, 
your generosity and most of all 
your love.

VOLUNTEER STATS

Over 3,200 Active volunteers 
100,000 hours of annual volunteer service 

40 unique volunteer opportunities 
20% of volunteers give over 12 hours per month.

BENEFITS TO GROUPS

Businesses, schools, churches, service clubs 
find meaningful opportunities for serving their 
community through The Action Center.  Group 
volunteering is an excellent avenue for team 

building.  We have projects available for all size 
groups.  Corporations, churches, schools, and 

community service minded clubs are all welcome.

BENEFITS TO INDIVIDUALS

Individuals find volunteering at the Action Center 
provides them with a wide variety of opportunities 
to use their professional and life skills, all while  
making a difference in a person’s life.
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FINANCIAL SUMMARY

REVENUES

EXPENSES
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OUR MISSION
The Action Center provides an immediate and  
compassionate response to those in our community  
experiencing hardship and offers the resources and  
services needed to stabilize lives and promotes  

pathways to lasting change.

OUR VISION
Our Vision is that one day, all individuals and families  
in our community will have access to the resources,  
jobs and housing that they need to fulfill their  

greatest potential.

OUR CORE VALUES

8755 W 14th Ave
Lakewood, CO 80215

303.237.7704
theactioncenter.org
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